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Principals, like all other educators are realizing the important
role that the school library plays in the teaching and learning process.
The school library today is pupil>centered and its program is being
further integrated with classroom work.
The success or failure of the school library depends primarily
upon the administrative leadership of the school.^ The American Association
of School Librarians has outlined clearly a guide or philosophy which is
designed for the school principal in regard to his responsibility for the
library's program. This guide recommends an intellectually healthy and
active professional relationship with the librarian, which involves close
cooperation with library policy making, budgeting matters, materials
selection, public relations and the total integration of the library with
the objectives and currictilum of the school. The guide also recommends
that in order for the principal to function effectively, he should know
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what the accepted standards for school libraries are.
So often the principal has been unconsciously a deterrent factor
in the development of the school library. He has assumed that because he
has been fortunate enough to have a well trained, alert and conscientious
^American Library Association, The American Association of School
Librarians, Standards For School Library Programs (Chicago: American




librarian in the school, he could leave it up to the librarian to develop good
library service as long as adequate funds were available and he approved the
librarians requests. The library needs far more than this from the principal.^
Perhaps the primary responsibility of the administrator in
facilitating superior library service in this school is to recognize
the need for it. His contribution to the total program will in¬
evitably have great effect upon the librarian.^
Instead of being passively cooperative, the principal should be actively in¬
volved in the planning and promotion of all aspects of the library's program,^
Purpose and Scope
The purpose of this study is to determine the attitudes and practices
of a selected group of 22 school principals who represent Area I in the At¬
lanta, Greorgia Public School System, as they relate to school libraries.
It is hoped that the results of this survey will serve to stimulate
more effective participation in the library's program on the part of school
administrators and the people it serves, and that it will serve as a concrete
indication of the relationship between a selected group of school principals
and librarians.
Methodology
Library and educational literature dealing with library responsi¬
bilities of the school principal was read in order to gain a broader view
of the subject and to help determine the related role and functions of
the principal. The literature also served as a guide in formulating a
questionnaire which was prepared for a selected group of principals and was
^J&iry 1. Keath and Keimeth E. Oberholtzer, "Administrator and the





further used as an aid for the interpretation of collected data. The four
most inqjortant references are Standards for School Library "The
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Administrator and the School Library," "The Organization imd Growth of the
Elementary School Library,"^ and A Planning Guide For The High School Library
Program.^
The questionnaire was prepared and sent to 22 school principals.
These principals represent all of the schools in Area I of the Atlanta
Public School System. Three of these schools are high schools and 19 are
elementary schools. The questionnaire included topics in regard to the
principal's library attitudes and practices and they fell into fire general
categories: (1) Administrative Aspects, (2) Integration of the Library
with the Total School Curriculum, (3) Materials Selection, (4) Public Re¬
lations, and (5) Use of the Library.
Two copies of the questionnaire along with a cover letter were
sent to the 22 school principals of Area I. A returned self-addressed
stamped envelop was also included. Twenty of the questionnaires were
returned. All three of the high school principals responded, but even
follow-up letters resulted in the failure of two elementary school returns.
The responses on the retvomed questionnaires were analyzed and synthesized
in order to determine in a systematic manner the current attitudes and
practices of principals toward the school library.
^American Library Association, The American Association of School
Librarians, op. cit.
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Ifary L« Keath and Kenneth E. Oberholtzer, op. cit.
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Bertha E. Clarke, "The Organization and Growth of the Elementary
School Library," Wilson Library Bulletin. XXTIII (October, 1953)* 195-196.
4
Frances Henne, Ruth Srsted, and Alice Lohrer, A Planning Guide for
the High School Library Program (Chicago: American Library Association, 1951) •
CHAPTER II
ATTITUDES AND PRACTICES OF A SELECTED GROUP OF
SCHOOL PRINCIPALS AS THEY RELATE TO SCHOOL LIBRARIES
The school librarian, no matter how well prepared he is for his
job will have a great deal of difficulty in realizing his aims unless he
has the complete support of the principal. When the American Association
of School Librarians came together to revise school libraiT' stsindards,
advisory services of some 20 professional organizations were utilized.
Included in this group were four departments of the National Education
Association and one of these was the Department of Elementary School
Principals. A second noteworthy organization which was represented was the
National Association of Secondary School Principals.^ The following state¬
ment which the Standards Committee made is an indication of the importance
of the role of the school principal;
School board numbers and school administrators, however, have
the greatest responsibility and opportunity for making certain
that the schools have libraries with functional programs and
excellent resources. These educational leaders are not only
primarily responsible but ultimately accountable for the presence
or absence, success or failure of libraries in the schools; and
no individuals are more influential than they in detemining the
stattis and nature of school library programs.^
American Library Association, The American Association of School





Administrative aspects.—^Tbe American Association of School Librarians'
Standards state that the principal should be familiar with school library
standards and use them as guides in evaluating the school library program
and in providing staff, quarters, funds, and the materials collection*^ Out
of the 20 school principals who responded to the questionnaires, all reported
that they have full-time librarians in their schools. Table 1 reveals the
responses of each principal's attitudes and practices regarding the adminis¬
trative aspects of the school library.
Of the three high school principals who returned the questionnaires,
one stated that he is fully familiar with the laational, regional and state
school library standards; however, he failed to mention whether or not he
uses them as a guide for providing equipment and materials for the library.
One principal was fully familiar with the regional and state standards and
partially familiar with the national standards. He reported that he uses
the state standards for a guide. The other principal stated that he was
partially familiar with the national, regional and state standards and that
he also uses the state standards as a guide.
The Standards for School Library Programs include a statement to
the effect that the principal:
Endorses a library program that broadens and improves the quality
of education for all children and young people; interprets this pro¬
gram and its services to the superintendent of schools, teachers,
parents and others; and enlists their aid in its fulfillment.^
All three of the high school prineipals reported that they are
regularly engaged in interpreting the librarian's program and services
to the school superintendent, teachers, students, and parents. In order
to further ascertain the general interest and concern of principals about
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the library, they were asked if the library was included as a topic of
discussion at principals' conferences and meetings. Two of the principals
stated that they often found a place on their conference agendas for dis>
cussions about the library and one stated that be seldom found the library
being mentioned in meetings of this kind (see Table 1).
In order that the librarian may function as an integral part of
the school's program the Standards state that the principal should "appoint
the head librarian to the faculty council or advisory committee and include
librarians on general curriculum committees and other appropriate com¬
mittees.”^ In relation to this the Standards also state that the principal
"helps to keep the professional library staff informed about major education¬
al developments in general and about changing teaching procedures and new
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or expanded curricula within the school.” Each principal stated that he
appoints his librarian to work on the faculty curriculum planning com¬
mittee and that he personally sees to it that the librarian is kept aware
of the changing methods of teaching. Each principal also stated that he
regularly encourages his teachers to keep the librarian informed about
class assignments. Each high school has a library faculty committee and
all of the principals receive regular reports from this committee. Two
of the principals attend faculty library committee meetings and one does
not find time to do so. Each of the principals works with the librarian




Materials aelection.—Table 2 indicates the responses of principals
in regard to book or materials selection. The Standards state that the
principal "endorses a policy for the selection and purchase of all printed
and audio-visual materials, and recognizes the competencies of the school
library staff in this area."^ All three of the principals regularly
encourage the librarians to purchase books that would serve specific
school needs and they say that these books are purchased.
According to each of the high school principals the school li-
brays'professional material for the principals as well as for the teachers
are considered to be adequate. Books or articles of professional
interest to the principals are regularly called to their attention by
the librarians. The libraries' materials for the students are also
thought to be adequate according to the principals' responses.
Public relations .--A practice on the part of the principal of
using the library often might serve as an instrument of public rela¬
tions. The Standards state that the principal should encourage "Vide
and effective use of the library resources on the part of all students
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and teachers," Table 2 indicates that these three principals borrow
books from the school library. Two said that they do this about once
per month. The other one did not say how often he withdraws books. Two
of the principals stated that they sit in the library and read and one





about four hours per month and the other said that he does this infrequently.
Each principal says that he encourages the use of the library on the part
of the students, teachers, and other personnel often, and each principal
requires the librarian to organize a library club.
Non-library related duties of librarians.—Table 2 also reveals
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that there are some non-library related duties in which the high school
librarians find themselves engaged. One principal reported that the
librarian supervises the pupils early in the morning before school opens
formally and that she also sells milk for one class period per month in
the moiuing. Another requests the librarian to serve on certain school
committees and the third principal reported that the librarian has no non¬
library related duties.
Use of libraries.--Table 2 shows that all three of the high school
libraries are used exclusively for library purposes. None of the principals
makes it a policy to send pupils, who are disciplinary problems in the
classroom, to the library as a punitive device. All three of them stated
that they encourage regularly the teachers to take their entire classes
to the library to work on projects and to utilize library materials under
the joint supervision of the classroom teacher and the librarian.
Librarys* budgets and reports.—It is impossible for a librarian
to plan for the future unless he knows how much money will be available
and understands the various divisions of the budget of the school and of
the library. The Standards state that the principal "plans the budget
2
with the head school librarian and gives him authority for its expenditxxre.*
^Ibid.
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Table 3 indicates that each high school principal examines and discusses
the library's budget with the librarian. Two of the librarians have petty
cash funds and one does not have access to such.
The Plaiming Guide for the High School Library has a very strong
statement to the effect that not only should the school librarian make an
annual report but that it "shovild be supplemented by conferences with the
principal during the year or by monthly progress reports (written),*^ Two
of the principals require the librarians to submit annual reports and one
failed to mention whether he does or does not; however, all three of the
principals request special reports during the school year. One stated
that he receives these reports orally at every faculty meeting and one
stated that he receives both oral and written reports monthly. The other
did not indicate how often these reports were requested nor whether they
are written or oral. Each prihcipal reported having conferences with
librarians to discuss their reports. One stated that he holds these con-
fereaees. as often as necessary. The other two only said that these con¬
ferences were held often.
Elementary School Principals
Administrative aspects.—Questionnaires were sent to the 19
principals of elementary schools in Area I of the Atlanta (Georgia) Public
School system. Out of this number, 1? were returned. Table 1 indicates
that librarians are to be found in all 1? of the schools represented but
only seven of them are full-time. The other 10 serve from two to four
days per week in the schools. Four of these schools have librarians four
^Henne, Ersted and Lohrer, op. cit«. pp. 54-55*
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days per week; three have librarians three days per week and three have
librarians two days per week.
In regard to the knowledge and use of library standards, seven
elementary school principals indicated that they were fully familiar with
the national library standards, 10 did not know anything about them and
one failed to conment on this. Nine stated that they were fully familiar
with the regional standards, six were partially familiar with these
standards, one was entirely unfamiliar and one failed to comment.
There were 12 of the 1? principals who indicated that they were
fully familiar with the state standards; four were partially familiar
with these standards and one had no knowledge of them. When asked which
of these standards were used as guides for providing equipment and materials
for the libraries, there were 11 principals who stated that they used only
the state standards as a guide; two who used the regional and state
standards; one who used the national and state standards; two who used
only the regional standards and one who used all three.
The question to the elementary school principals concerning the
actual interpretation of the librarian's program and services brought
varied responses. Fourteen stated that they interpret the library program
to the superintendent. Eight stated that they do so regularly; six
indicated that they seldom do and three said that they never do so. Five
stated that they were involved regularly in interpreting the library
program to teachers; one stated that he seldom does this and 11 failed
to comment on this practice. Fourteen stated that they regularly inter¬
preted the library program to parents; one seldom does so and two failed
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to conanant. Fourteen indicatecl that they regularly engaged in the inter¬
pretation of the library program to students; one seldom does so and the
other two failed to state whether this was or was not done.
In regard to the interest of principals in the general ingsrorement
of libraries the question as to whether a place was found on agendas of
principals' conferences for a discussion of the library brought affirmatire
responses from l6 principals. Fifteen said that they often found a place
on the agenda for a discussion about the library at conferences or meet¬
ings of school principals. One stated that the library was seldom mentioned
in these meetings and one failed to comment on this.
Sixteen of the 1? elementary school principals indicated that the
librarians are appointed to work on faculty curriculum planning cooanittees
in their schools and one stated that he does not require this of his
librarian. Fifteen stated that they personally see to it that the librarian
is kept aware of the changing methods of teaching and two said that they
seldom engage in this practice. All of the principals indicated that they
regularly encourage their teachers to keep the librarian informed about
class assignments.
Library-faculty committees are found in nine of these elementary
schools and six principals reported that they do not have a group of this
kind. Two failed to comment on faculty library committees. These same
principals stated that they attend the meetings of the faculty library
committee and nine receive regular reports from it; eight failed to com¬
ment on receiving reports. All 17 principals reported that they work
with the librarian in planning the library program.
Materials collection.—Table 2 reveals that all except two of
the 17 principals said that they regularly encourage their librarians to
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purchase books for specific school needs. Of these 15 principals, 12
stated that these books are actually purchased, one stated that books
are purchased when money is available, and four made no comment on the
regularity with which books are purchased.
The school library's professional material for the principal as
well as that for the teachers is said to be adequate by nine of the
principals; however, eight stated that this material is not adequate.
Books or articles of professional interest to the principals are regularly
presented to l6 of them by their librarians and one principal failed to
comment about this. The library's material for the students is said to
be adequate by eight principals and inadequate by nine.
Public relations.—Nine principals require the librarian to organize
a library club and eight do not. All 17 of them encourage the use of the
library on the part of the students and teachers and nine reported that
they try often to encourage the use of the library on the part of the
other school personnel. Six principals stated that they seldom encourage
such use and two failed to comment on this practice (see Table 2).
All 17 principals stated that they borrow books from the school
library. Four said that they borrow books weekly; five borrow books at
least twice per month; four reported monthly and one stated that he does
so when the occasion demands. One principal added that he has no special
time to borrow books from the library and two failed to indicate how
frequently they borrowed books from the school library (see Table 2).
Upon being asked if they sit in the school library to read, four
principals stated that they do so regularly; four stated that they do
not and one stated that it "depends upon the circumstances." Three noted
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TABLE 1
ATTITUDES AND PRACTICES OF THREE HIGH SCHOOL AND SEVENTEEN ELEMENTARY
SCHOOL PRINCIPALS ON THE ADMINISTRATIVE ASPECTS OF SCHOOL
LIBRARY SERVICE










Full time . 3 7 10
Part time « • • 10 10
Four days per week • • • 4 4
Three days per week • • • 3 3
Two days per week • • • 3 3
Familiar with national standards
Fully 1 7 8
Partially 2 • e • 2
Not at all or no comment • • • 10 10
Familiar with Southern Association
standards
Fully 2 9 11
Partially 1 6 7
Not at all or no comment. . . . • • • 2 2
Familiar with Georgia school library
standards
Fully 2 12 14
Partially 1 k 5
Not at all or no comment. . • • ♦ • • 1 1
Use standards as guide
State 2 11 13
Regional e • • 2 2
National • • • e • e • • •
State and Regional « • • 2 2
State and National * e • 1 1
State, regional and national. . e • • 1 1
Not at all or no comment. . . . 1 • • ♦ 1
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Interpret library to superintendent
Regvilarly . 3 8 11
Seldom . « • * 6 6
Not at all or no comment • • • 3 3
Interpret library to teachers
8Regularly 3 5
Seldom 1 1
Never or no comment • • • 11 11
Interpret library to students
Regularly 3 14 17
Seldom • • • 1 1
Never or no comment • • • 2 2
Interpret library to parents
Regularly 3 14 17
Seldom 1 1
Never or no comment • • • 2 2
Library discussed at principals'
conferences or meetings
Often 2 15 17
Seldom 1 1 2
Never or no comment • • • 1 1
Appointment of librarian on school
16curriculum committee 3 19
Does not appoint librarian to serve
on school curriculum committee . . .







Never • • • • • • • • •
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Encourage teachers to keep librarian
informed about class assignments
Regularly 3 17 20
Seldom « • • • • • • • »
Never • • • e • •
Library faculty committee
Have committee 3 9 12
Do not have • • • 6 6
Failed to comment • • « 2 2
Attendance at faculty library com¬
mittee meetings
Attends 2 9 11
Never or no comment 1 8 9
Reports of library faculty com¬
mittee
Regular 3 9 12
Not at all or no comment. . . . 8 8
Work with librarian to plan library
program 3 17 20
that they "seldom* do so and the other five did not connnent as to how
often they read in the library.
Most of the elementary school principals who use the school library
for reading purposes actually spend a relatively short amoiant of time
doing so. Only one person reported that his reading time ranges from two
to six hours per month. One other principal reads infrequently in the
library and the other three who lise the school library for reading pur¬
poses did not respond to the question relating to the amount of time involved.
Non-library related duties of librarians.—Table 2 reveals that the
non-library related duties in which 11 elementary school librarians often
find themselves engaged are varied. One principal stated that the li¬
brarian serves as substitute teacher when a regular teacher is absent;
one stated that the librarian does secretarial work in the school office;
four librarians are requested to do hall duty and three have lunch room
duties. It seems significant that one principal requires the librarian
to work on the school's Parent Teacher Association Conanittee. Finally one
principal stated that the librarian is the audio-visual coordinator. This
duty is a library related one, but apparently the principal does not con¬
sider it so. The other six principals stated that the librarians have
no non-library related duties to perform.
Use of library.—Ten of the 1? elementary school libraries are
used exclusively for library purposes. One is used for television classes
and five of the elementary school principals found it necessary to use the
library for classroom purposes, all day or half a day. One indicated that
half of the library room is used for class activities the whole day. All
17 principals stated that pupils are not sent to the library because they
misbehave in the classroom. All 17 principsds regularly encourage the
teachers to take their class to the library to work on projects and to
utilize library materials under the joint supervision of the classroom
teacher and the librarian (see Table 2).
Budgets and reports.—Table 3 shows the responses of principals
in relation to budgets and reports. Fifteen of the 17 principals reported
that they examine the library's budget annually and discuss it with the
17
librarian and that petty cash funds are availabe to 11 of the 17 li¬
brarians .
Each of the 17 principals stated that he requires the librarians
to submit annual reports and all of the principals request special reports
from the librarian during the school year. The frequency and forms of
the librarians' special reports vary considerably. Six make them monthly,
one does this at each faculty meeting, two report quarterly, four twice
per year and four did not specify. Nine principals stated that they re¬
ceive written reports, seven receive oral and written reports and one did
not indicate the frequency or the form of this report. Altogether l6
librarians make written reports and altogether seven librarians make
oral reports.
Conferences involving principals and librarians for the purpose
of discussing reports are held in all 17 schools. Fourteen of the
principals reported that these conferences are held often, two reported
seldom and one said sometime (see Table 3) .
TABLE 2
ATTITUDES AND PRACTICES OF THREE HIGH SCHOOL AND SEVENTEEN ELEMEaffARY
SCHOOL PRINCIPALS IN REGARD TO MATERIALS COLLECTIONS,
PUBLIC RELATIONS AND THE USE OF THE SCHOOL LIBRARY
High Elementary
Total
Principals' Attitudes and Practices Schools Schools
(3) (17) (20)
Enooiirage purchase of books for specific
school needs
Regularly 3 15 18
Seldom • me e-w • • • •
Never or no comment • * • .2. 2
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TABLE 2—Continued









See to it that books are purchased
Actually purchased 3 12 15
Seldom Purchased » e • 1* 1
Never or no comment • • • 4 4
Think professional material is adequate . 3 9 12
Think professional material is not adequate • • • 8 8
Librarian calls attention of principal
about literature of professional interest
Regularly 3 l6 19
Seldom • • • • • • e e •
Never or no comment • • • 1 1
Think material for students is adequate . 3 8 11
Think material for students is not
adequate • • • ♦ 9 9
Borrow books from library
Weekly • • • k 4
Twice per month. . • e • 5 5
Monthly 2 4 6
Other • e • 2 2
Not at all or no comment 1 2 3
Sit in library and read
Regularly • • • 4 4
Seldom 2 3 5
Other • • • 1 1
Never or no comment. ......... 1 9 10
Require school library club ....... 3 9 12
Do not require school library club. ... • • • 8 8
*This has reference to one principal who said that these hooks are
purchased when money is available.
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Encourage the use of the library by
students
Often 3 17 20
Seldom e • • e e • e e e
Never or no comment e e • e • e
Teachers
Often 3 17 20
Seldom • • • • ♦ • • • e
Never or no comment e • e e e • e e e
Other School Personnel
Often 3 9 12
Seldom e # « 6 6
Never or no comment 2 2
Librarian has non-library related duties 2 11 13
Librarian has no non-library related
6duties. ........ .. 1 7
Library used exclusively for library
purposes 3 10 13
Library used for other purposes .... e e # 7 7
Library is used as punitive device. . . e e ♦ • « • • • •
Encourage teachers to take classes to
the library
Regularly 3 17 20
Seldom e • e e e e e e •




ATTITUDES AND FRACTICES OF TIREE HIGH SCHOOL AND SEVENTEEN ELEMENTARY
SCHOOL PRINCIPALS IN REGARD TO SCHOOL LIBRARY BUDGETS AND REPORTS









Discuss library budget 3 15 18
Examine librarians' budget annually . 3 15 18
Librarian has petty cash fund .... 2 11 13
Librarian does not have petty cash
fund 1 6 7
Require annual reports 2 17 19
Does not require annual report or
failed to comment 1 • « • 1
Librarian makes special reports
Monthly 1 6 7
At each faculty meeting 1 1 2
Twice per year • s • 4 4
Q,uarterly • • ♦ 2 2
Not at all, not specified or no
coDsnent 1 4 5
(a) Oral reports 1 • « • 1
(b) Written reports • « • 9 9
(c) Oral and written reports. . 1 7 8
(d) Not specified 1 1 2
Conferences with librarian to dis¬
cuss reports
l6Often 2 14
Seldom • • • 3 3




The pvtrpose of this study was to ascertain the attitudes and
practices of 22 school principals of Area I of the Atlanta, Georgia,
public school system in regards to the school library. Three high schools
and 19 elementary schools are found in Area 13 however, two of the
principals of elementary schools failed to cooperate with this investi¬
gation hence only 20 institutions are represented*
A questionnaire was prepared and sent to the principals concerned.
It was designed to secure data pertaining to the practicing role and
attitudes of principals as they relate to the school library. The questions
attempted to cover five general categories: (l) Administrative aspects,
(2) Integration of the library with the total school curriculum, (3) Ifeterials
selection, (4) Public relations and (5) Use of the library.
All 20 of the reporting principals have librarians in their schools,
but only half of them have full-time librarians. The full-time librarians
were to be found in all three of the high schools and in seven of the 17
elementary schools. These 10 part-time librarians serve from two to four
days per week in the elementary school libraries.
It would seem that the school principal would consider it of utmost
importance to make himself familiar with the standards for school libraries
on the national, regional and state levels. These standards are the means
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by which he can ascertain the relative quality of the library's role in
the school* All of the principals except one, an elementary school
principal are familiar with the state school library standards and 13 use
these standards as guides. Eighteen of the principals are familiar with
regional school library standards, two failed to comment about this and
two reported that regional stand6u?ds are used as guides. In regard to
national school library standards, eight of the principals, seven elementary
and one high school, are familiar with them but they are not used as guides
by any of the reporting principals. Two, however, failed to comment on
the use of standards in evaluating their school libraries.
Seventeen principals indicated that they interpret the library's
program to the superintendent and the other three do not. Of these 17 who
said that they do, three are high school principals and 14 are elementary
school principals. Nine interpret the program to teachers and 11 do not,
while 18 interpret it to students and parents. Of these who do interpret
the school library to students and parents, 15 are elementary school
principals and three are high school principals.
Inasmuch as the library is an integral part of the school and the
librarian is a member of the faculty, it seems as if the library should
be a major issue which would be of immediate concern to the principal as
agendas are planned for conferences or conventions. Nineteen of the re¬
porting principals stated that the school library is a part of such con¬
ference programs. Seventeen said that it is included regularly while two
indicated that it was seldom included.
All but one of the principals, an elementary school principal,
appoint the librarian to work on the school's curriculum conmittee. All
of the principals make the librarian aware of changing methods of teaching
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although two elementary school principals said that this is seldom done.
All of the principals regularly encourage the teachers to keep the librarian
informed about class assignments.
Twelve of the 20 principals find it feasible to have library faculty
committees in the schools, six elementary principals do not and two failed
to comment. One of the high school principals does not attend the library
faculty committee meetings, but 11 other principals do. These 12 principals
also stated that they receive regular reports from the library faculty com¬
mittee. Notable here is the fact that each of the 20 principals said that
they work with the librarian in planning the library's program.
Most of the principals, three high school and 15 elementary school,
encourage the purchasing of books for specific school needs. Fifteen (three
high school and 12 elementary school) see to it that these books are
purchased and five indicated that they seldom do so or made no comment.
Twelve principals feel that their professional materials are adequate.
Of these 12, nine are elementary and three are high school principals.
Eight of the elementary principals think the professional materials are
inadequate. Nineteen librarians are reported to keep the principals aware
of books of professional interest.
The materials for students in all three of the high schools and in
eight of the elementary schools are thought to be adequate and nine
elementary principals think the materials for students are inadequate.
All 20 of the reporting principals encourage the use of the library and
some of them borrow books from the school library; however, this is not
done often by most of the respondents as Tour elementary school principals
withdraw books weekly, five twice per month and four monthly. Two of the
high school principals withdraw books monthly and the other made no indication
of frequency with which he borrowed books from the school library.
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Ten principals reported that they sit in the library and read. Of
those, two were high school principals and eight were elementary school
principals. Nine elemental^ and one hi^ school principal do not. One
high school principal stated that he reads in the library about four hours
per month. The other one said that he does so infrequently* Of the
10 elementary school principals who sit in the library to read, three noted
that they do so seldom. One stated that it depended upon the circumstances
and the other nine did not comment.
Twelve principals, the three high school and nine of the elementary
school principals require the librarians to organize a library club in the
school and eight elementary schools do not. All of the principals encourage
the use of the library by the students, teachers, and other school personnel.
Twelve of the principals, three high school and nine elementary school,
said that they do so often; six elementary school principals said that
they do so seldom and two elementary school principals made no comment in
regard to how often they encourage the other school personnel to use the
library. Thirteen of the 20 principals have their librarians engaged in
non-library related duties. Two of these are high school principals and
11 are elementary school principals. These duties included serving as
substitute teacher, assisting in the school's office, hall duty, working
in the lunchroom, supervising pupils in the early morning before school
formally opens and serving as a homeroom teacher.
The libraries in I3 of the schools are used for library purposes
only. Six of the elementary school principals find it necessary to use
the library for classroom purposes, all day or half day, or for television
classes and one indicated that half of the library is used for class
activities the entire school day.
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The library is not used as a punitive device in aiQr of the schools;
however, all of the principals encovirage teachers regularly to take their
classes to the library under the joint supervision of the librarian and
the teacher*
In regard to the budget which is one of the most intportant factors
in the success of the library in any school, 16 principals, 15 elementary
and three high school, indicated that they talk over the budget with the
librarians and study the library's budget annually. Thirteen librarians,
two high school and 11 elementary school, have petty cash funds and seven
do not have such funds.
All except one of the principals, two high school and 1? elementary
school principals require annual reports from the librarians, but all 20
of the librarians make special reports. Seven librarians, one high school
and six elementary, make these reports monthly; two, one high school and
one elementary, make these reports at each faculty meeting; two elementary
librarians make these repoirts quarterly; four elementary school librarians
do this twice per year and five others, four elementary and one high
school* did not specify how often reports are submitted to the principal.
One high school principal receives his reports orally and nine elementary
principals receive written reports. Eight principals receive reports both
in oral and written form and two made no response in regard to this. All
except one of the principals indicated that they discuss these reports
with the librarians. Sixteen of them do this often, and three seldom do so.
Oonelusions
In attempting to draw conclusions about or to assess the attitudes
and practices of the principals of the three high schools and 17 of the 19
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elementary schools that are found in Area I of the Atlanta, Georgia, public
school system, one may discern certain obvious conclusions from the acquired
data. Then there are some conclusions that may be drawn by implication.
It was interesting that two elementary school principals did not
cooperate with this effort by returning the questionnaire since in recent
years so much emphasis has been directed by educators toward the establish¬
ment of libraries in the elementary schools of Atlanta. Some of the early
efforts were feeble ones but over a period of time much progress toward
the ideal has been made. It would seem that a principal would be pleased
to cooperate with any effort that might possibly be of some aid if only
from an informational point of view.
All 20 of the cooperating schools have libraries and librarians.
The three high school librarians are reported as full-time as are seven
who serve in the elementary schools. The terms full-time and part-time
are somewhat misleading because I3 of the principals also indicated that
the librarians are required to do other work that is necessary for the
operation of the school but not related to librarianship. This work in¬
volves such duties of serving as substitute teacher, homeroom teacher,
office and lunchroom work, hall duty and other supervisory work with pupils.
The part-time librarian who is found in 10 of the 17 elementary
schools works from two to four days. This is an indication of moving in
the right direction and it is hoped that eventually all of the elementary
schools will be able to boast of full-time librarians.
One of the major responsibilities of the school librarian should
be to see to it that the principal understands and appreciates the re¬
commended standards that have been prepared by the American Association of
School Librarians. Even though these recommendations are followed closely
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by the Southern Association of Colleges and Secondeury Schools the primary
dociunent which is published by the American Library Association presents
something of an ideal of high quality to which one may aspire. The fact that
only one of the three high school principals reported familiarity with these
standards may be a reflection on the other two full-time librarians. The
Southexn Association standards are known to 16 of the principals. Because
the Southern Association is the accrediting agency for schools in the
Southern region, one wonders how the other two principals could not be
familiar with them. And finally we find one elementary school principal
who is not familiar with the state school library standards. Here one may
conclude that professional enlightenment is sorely needed.
Thirteen of the 20 principals reported that they use the state's
standards solely as a guide and a few others use the regional and/or the
national stamdards together. Certainly the state standards should be met
first, in fact it is suggested that the school should be required to
meet the state standards but the broader and possibly higher calibre of
service should at least be given more consideration.
More effort is expended on the part of the principal to interpret
the library to the superintendent, students and parents than to the teacher.
Perhaps the principal is of the opinion that the teacher already knows the
values of the library. Or perhaps he thinks that this should be the function
of the librarian and the library faculty committee. Twelve such eom-
vere reported. This should be a three-way responsibility of the
principal, the librarian and the coomittee and one would compliment or
supplement the work of the other in this respect.
The principals for the most part, attend the library faculty
committee meetings and each works with the librarian on planning programs
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for the library. Most principals also encourage the purchasing of necessary
materials and try to see to it that the materials are actually purchased;
however, only 12 of the 20 principals think that the library has adequate
professional material and only 11 feel that the school library materieds
are adequate for the students.
Seventeen of the 20 principals reported that the school library is
regularly discussed at principals' conferences or meetings. This is a very
desirable practice and onS: wonders why the other three principals who work
in the same Area are not aware of this type of activity.
All of the principals reported that they encourage the use of the
library but they themselves do not spend very much time reading in it nor
do they borrow many materials from the library. The principal may not
have much time to sit in the library but one wonders about the real extent
to which the reported adequate professional literature or even recreational
materials are used by him.
Since seven of the 17 elementary school libraries are used as
fvill-time or part-time classrooms one questions the general calibre of
the existing library services. This situation is obviously due to the
over-crowded condition of the schools and as this situation is remedied,
the library quarters should be free of such encumbrances. It is somewhat
* gratifying to learn though, that not a single library was reported m
being used as a pxinitive agency.
The budget for the library is discussed with the librarian by all
principals except two. Perhaps if these two principals could be made to
appreciate the recommendations of the American Association of School
Librarians, they too would recognize the value of careful budget planning.
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Even if the library's budget is low the librarian would be capable of
doing a better job of planning if she knew how much money is available.
Incidentally both of these two principals reported that they work with
the librarian on program planning; yet they do not discuss the budget
with the librarian.
An annual report from the librarian is not required by one of
the high school principals and one wonders whether or not this principal
made a mistake in checking the questioimaire* He did specify however,
that his librarian makes special reports as did all of the other principals.
These special reports are made monthly, quarterly and at faculty meetings
and may be in oral or written form or both.
APPENDIX
LETTER SENT TO SCHOOL FRINOIPAIS OF AREA I IN THE
ATLANTA PUBLIC SCHOOL SYSTEM




In completing requirements for the master's degree from Atlanta
University School of Library Service, I am undertaking a study of the
attitudes and practices of a selected group of school principals as
they relate to school libraries.
I would appreciate it if you would cooperate with me by filling out
this questionnaire and returning it to me in the self-addressed,
stamped envelope which I am enclosing. The second copy is for your
files.
I realize that this is the end of the school term and a very busy
time for you; however, this questionnaire is designed so that it will
require only ten minutes of your time.
Will you kindly drop it in the mail to me on or before May 30. I96I.








1. Please check your type of school. Elementary High School
2. Do you have a librarian in your school? Yes No
3. How many days per week does she spend in your school? S it 3 2 ^1
4. Are you familiar with the School Library Standards of the State of
Georgia? Partially _Fully Not at all
(4a) Of the Southern Association? Partially Fully Not it all
(4b) Of the American Library Association? Partially Fully
Not at all
5. Which of these standards do you use as a guide for providing equipment
and materials for your library? State jHegional National
6. Do you have the occasion to interpret the librarian's program and ser¬
vices to your school superintendent? Hegularly iSeldom _Never
(6a) To teachers? Regularly jSeldom Never
(6b) To parents? Regularly Seldom Never
(6c) To students? _Regularly Seldom Never
7. Do you appoint your librarian to work on your faculty curriculum
planning committees? Yes No
8. Do you personally see to it that your librarian is kept aware of
changing methods of teaching? Often Seldom Never
9. Are you encouraging your librarian to purchase books that would serve
specific school needs? Regularly Seldom Never
(9a) If regularly or seldom, then, are these books purchased?
Yes No
(9b) If not, then, why not?10,Do you encourage teachers to keep the librarian informed about class
assignment? Regularly _Seldom Never
(10a) To what extent do your teachers do this? Often Seldom
Never
(10b) If never, why?
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11. Do you borrow books from your school library? Yes No
12. If the answer to question No, 10 is "yes”, please check the approximate
frequency,
Weekly Twice per month jMonthly
Twice per year Once per year
13. Do you sit in the library and read? Yes _No
(13a) If "yes", then how often Regularly Seldom
(13b) About how many hours per month do you spend
14. Do you think that your library's professional material for you and
your teachers is adequate? Yes No
15. Does your librarian call your attention to books or articles which
may be of professional interest to you? Regularly Seldom
Never
16. Do you think that your librairy's material for your students is
adequate? Yes No
17. Do you require your librarian to organize a library club? Yes No
18. Do you encourage use of the library on part of the students?
Often Seldom Never
(18a) On part of the teachers? Often Seldom Never
(18b) On part of other personnel? Often Seldom Never
19, Does your school have a library faculty committee? Yes _No
(19a) If yes, do you attend the meetings of this committee?
Yes No
(19b) Do you get regular reports from this committee? Yes No
20, Which of the following activities do you request your school librarian
to do?
(20a) Serve as a substitute teacher when the regular teacher
is absent? Yes No
(20b) Secretarial work for the school? Yes No
(20c) Hall duty? Yes No
(20d) Lunchroom duty? Yes No
(20c) Responsibility for a homeroom group? Yes No
(20f) Other duties outside the library assigned to the librarian
(please specify)
21, Is your school library used exclusively for library purposes? Yes No







23. Is it a policy of the school to send pupils who are disciplinai^
problems in the classroom to the library as a punitive device? Yes
No
24. Are teachers encouraged to take their entire classes to the library to
work on projects utilizing library materials under the joint super¬
vision of the classroom teacher and the librarian? Yea No
25. Do you work with the school librarian in planning the library's
program? Yes No
26. Do you discuss the library's budget with the librarian? Yes
27. Do you examine the library's budget annually? Yes No
28. Does your librarian have a petty cash fund? Yes No
29. Do you require an annual report from your librarian? Yes No
30. Does your librarian make special reports during the school year?
Yes No
(30a) If "yes", how often?
(30b) Are they Oral Written or Both
31. Do you have a conference with your librarian in order to discuss reports?
Often Seldom Never32.At conferences or meetings of school principals, is there a place on
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